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In I9h9, planwed tr tion schedules pattersed after the Seviet system were

established, All the sgemcies would place orders for freight sitipments for the
month folloewing. By tihe £0th day of the momth, the reilroad would examine and
epprove a plan for the 5-day schedule of the following month, based. upon the -
availability of care,

‘The foviets insisted that a client who did not ship freight according to a
glven order sheuld be fiped. The Chinese objected to this,

The sstablishment of the transportation schedule was a great blew %o private
enterprises since there were mot enmough ruilroed cars, and in the majority of
casss, a private enterprise was not swccessful in its attempts to be insluded-
in the plan, At the same time, there were pericds when extra cers were avail--
able, but private enterprises, losing all hepe of obtaining care, were not pre-
pared t0 put in requests for shipment. This is ome of the many examples of the
inexpediency of the Soviet system,

Loading and Unloading

The Boviets insisted on introducing the time schedules for loading sand unlosding

used in the Soviet Union. Chinese economic organizetions protested, finding

these periods of 30 mimmtes, ome houwr, or 2-3 houra, depending uwpon the kind of

freight, insufficient., ¥For oxdinary cars, hi.gh rates were set for any time

beyond the above established periods. e

The representatives of ecomomic orgenizatioms jJustly puinted oub that the numercus
regulations introduced were oreating umhealthy and tense working conditions and

that new demands were being made upon the clients at & time when the railvosd

bad mot put its owa economy in order; and the ears, thrwgh the fault of the 50X1_HUM
railrosd, were stranded at the stations mauy dzys at a time, «
It must be eald that the Soviet system of railrosd edministration produced &

nervoug and sirained situation. Orders were given regardless of their chances

of being fulfilled. In the event am order was not carried out, no attempt was

wade to investigate the causes and to eliwinate them; instead, attempts were

mde to f£imd the guilty individual and to swnish #im, Upon receiving an order

frem the menagement, an employse could mot point out its impracticebility er
unsuitebility, but vas expected to cerry it out or else malee it appear that

it would be carried cut. The Soviets tried to apply USSR ralircsd regulations

to the Manehmrisn Reilroad network without meking any allowemces for dmermt
conditions. v

In the loading regulations, the director of the railroad ordered the insertion
of & Soviet clause requiring that fines, imposed on a cliemt by the reilroad,
be deducted from his ecurrent aceount in the Northeast State Bank and credited
te the rallroad, This clause was basically at odds with the existing Chinese
finensial and econsmic system which, aseording to a statemeat of the Qhinese
Goverument, wvas not soejalistic, yPrivate enterprise sontinuwed 4o exist, and
the right of an individwal or fira to dispose of a beak acecownt was retalned,
The Ghinmese Government —dnnrery sttempt to atiract deposits in the Northeast

Working conditions caused eonflicts between the ﬁhimu and the Seviets, aon-n
flieting relations existed betwesn the direstor of the Operation Service » i
Chinese Gomaumist who was not well versed in reilvoad questions bub who m
familiar vith the logal situation; and the Soviet direstor of the same service,
a young, well-Mformed railrosd man, but ore who lasked test and did not +take
local conditioms into corsideration. As a result, both ehiefs were removed
from their posts.
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